We Challenge People to Think, to Feel, to Act.
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From global trade and passenger
transport to national defense and
more, the maritime industry plays a
critical role in the world.

For a ship to function as it needs to,
every mariner must do their part.

As with any team, leaders are
necessary to provide directives and
oversee the crew.

At every level, crew members must
exercise leadership skills to bring
out the best in both them and their
fellow mariners.

The human element and team
performance are increasingly
recognized as being fundamental to
safe and efficient vessel operations.
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Leadership & Teamwork @ Sea
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E-learning modules

The following e-Learning modules cover critical leadership skills, create a robust, multi-modal learning experience and ensures
that participants have the competence and confidep?e to apply what they learned, making the leadership training stick.

Performance Leadership Effective feedback
Duration: 60 min Duration: 45 min

During this 45-minute eLearhing, you will learn specific tools to help In this eLe?rning, you W”_l stud_y the PPP Learn'.s heedback
you master the skills needéd to manage the perform Conversation Model. Using this model to provide feedback

team and become an evel more-efettive leader. Yo encourages and enables employees to change.
analyze an employee's performance and determine After the demostration of the model through examples and
effective way to improve that performance. You will explore the tests you will apply PPP Learn's Feedback Model in specific

importance of feedback and examine a simple diffi i : -xo/ that will provide YOU with feedback on your skill in
model, which can be used to bring unaccepta performance or delive powerful feedback.
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Effective Communication

Duration: 45 min ‘
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Communication is one of the most important skijlls businesses have i L

el : 1 ; ing module explores personal habits, perceptions
at their disposal in these turbulent times. The main reason people and attitudes that prevent us from properly managing our time
ail at work and in their relation \ ips is a lack of effective

LSl ! t ) and suggests a series of strategies to change habits, attitudes
communication\skills. The progr A\ includes the following modules: and adaptation strategies that will help you save time that you
e What is effective communicatiand a model of effective can then use to achieve your goals.
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communication.

Identifying personal barriers an arning of strategies to Level I ('Wor.kload Management) . »

overcome wrong perceptions and other barriers. In today's fluid, fragmented work environmernt, it's more

e Applying the Speaker’s duties to promote effective important than ever to be able to focus energy, to measure and
communication. \ track your progress toward achieving important goals. In this e-

e Applying the Listener's duties to promote effective learning module you will learn how to determine work or
communication. personal priorities and how apply the Method of Conscious

Programming of everyday tasks in order to achieve goals.

Duration: 60 min each level

Glad to serve you




Blended / Hybrid Learning methodology

This training course will make use of a variety of [proven adult learning techniques to ensure maximum understanding,
comprehension and retention of the information presented, and deliver an exciting and meaningful learning experience.
This includes physical or virtual classroom learnjng through presentations, group discussions, role play, simulations, case
study analysis lectures with acti
participation including problem solving,
reflection and discussions.

Leadership & Teamwork @ Sea.
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