
Êñßóç åßíáé ôï óçìåßï êáìðÞò, åêåß üðïõ áõôü 
ðïõ ìÝ÷ñé óÞìåñá Þôáí ï öïñÝáò ôçò 
åðéâßùóçò, ôçò áíÜðôõîçò êáé ôçò 
åðéôõ÷ßáò äåí ìðïñåß íá áíôáðåîÝëèåé óôï 

ñüëï ôïõ êáé õðÜñ÷åé áíáæÞôçóç ôïõ 
íÝïõ ðïõ èá ôï áíôéêáôáóôÞóåé. Ãéá 
íá åðéâéþóåé ç åðé÷åßñçóç óôçí 
ìÝóç ôçò äßíçò êáé ôïõ ÷Üïõò ðïõ 
äçìéïõñãåßôáé áðáéôïýíôáé ôá óôåëÝ÷ç üëùí ôùí 
åðéðÝäùí íá åßíáé ðñïéêéóìÝíá ìå çãåôéêÝò 
éêáíüôçôåò ãéá íá êáèïäçãÞóïõí, íá åíäõíáìþóïõí êáé 
íá åíèáññýíïõí óå Ýíá ðåñéâÜëëïí ðïõ ïé êáíüíåò 
áëëÜæïõí ãñÞãïñá Þ äåí õðÜñ÷ïõí êáèüëïõ.  

Óå óõíèÞêåò êñßóçò áðü ôçí ðÜëç ìåôáîý ôïõ ðáëéïý êáé 
ôïõ íÝïõ åîáñôÜôáé ç åðéâßùóç. 

Åäþ áêñéâþò âñßóêåôáé ï ðñáãìáôéêüò, ï áëçèéíüò ñüëïò 
ôïõ çãÝôç ðïõ èá äéá÷åéñéóôåß ôï ðáëéü êáé èá åßíáé ï 
êáôáëýôçò ãéá ôï íÝï ðïõ èá óõíå÷ßóåé ôçí áíÜðôõîç. 
Óôçí èÝóç áõôÞ êÜèå óôÝëå÷ïò  Ý÷åé íá áíôéìåôùðßóåé 
óåéñÜ áðü äéëÞììáôá êáé ðáñáäïîïëïãéêÝò êáôáóôÜóåéò 
êáé íá éóïññïðÞóåé óå Ýíá ëåðôü ó÷ïéíß. Ç çãåóßá èá 
ðñÝðåé íá ãßíåé ôñüðïò óêÝøçò, áßóèçóçò êáé äñÜóçò ðïõ 
ôá óôåëÝ÷ç èá õéïèåôÞóïõí ãéá íá äéáôçñÞóïõí ôçí 
ðïéüôçôá êáé ôçí áêåñáéüôçôá ôçò åðé÷åßñçóçò.  

Ôï ðñüãñáììá  “Leadership in Times of Crisis” ü÷é ìüíï 

áíáðôýóóåé ôéò áðáñáßôçôåò 
çãåôéêÝò ðñáêôéêÝò áëëÜ 
êáé  åíéó÷ýåé ôïí ÷áñáêôÞñá 

ôùí óôåëå÷þí þóôå íá 
ìðïñïýí íá äéá÷åéñßæïíôáé ìå åðéôõ÷ßá ôçí 
äõíáìéêÞ éóïññïðßá ìåôáîý ôùí ôåóóÜñùí 
óçìåßùí ôïõ ïñßæïíôá ôçò çãåóßáò: üñáìá, 
ðñáãìáôéêüôçôá, èÜññïò êáé çèéêÞ .  

Ôï äéáñêåßáò 18 ùñþí âéùìáôéêü åñãáóôÞñé 
áðåõèýíåôáé óå áíþôåñá êáé áíþôáôá óôåëÝ÷ç 
åðé÷åéñÞóåùí êáé ïñãáíéóìþí  ìå åìðåéñßá óôçí 
äéïßêçóç

Leadership

 in times 

of crisis

Tï åñãáóôÞñé “Leadership in Times of Crisis” 

âßùó  åìðåéñ  çãåóßáò 
.

÷ñçóéìïðïåß ôçí 

äýíáìç ôïõ êéíçìáôïãñÜöïõ ãéáôß ïé êéíçìáôïãñáöéêÝò 
ôáéíåßåò äßíïõí ôçí äõíáôüôçôá óôïõò óõììåôÝ÷ïíôåò íá 

ïõí ßåò óå 
óôéãìÝò êñßóçò

¼ôáí êÜðïéïò äéáâÜæåé ìßá 
íïõâÝëá, óõ÷íÜ áéóèÜíåôáé íá 
âéþíåé ôçí åìðåéñßá ðïõ 
ðåñéãñÜöåôáé óáí íá åßíáé ï 
ßäéïò ìÝñïò ôçò éóôïñßáò. Ôï ßäéï 
óõìâáßíåé ðéï Ýíôïíá üôáí 
êÜðïéïò áöçãåßôáé ìßá éóôïñßá, ç áöÞãçóç äßíåé óôïí áêñïáôÞ ôçí 
åõêáéñßá íá âéþóåé ôçí ðåñßóôáóç ðïõ æåé ï Þñùáò.  

! Ïé ôáéíßåò ëåéôïõñãïýí óáí ìßá ìåëÝôç ðåñßðôùóçò, 
ðñïóöÝñïõí ðáñáäåßãìáôá çãåôéêþí ðñïößë óå êñßóç. 

! ÊÜèå ðñáêôéêÞ çãåóßáò óõíïäåýåôáé áðü óåéñÜ ìåëåôçìÝíùí êáé 
åéäéêÜ åðéëåãìÝíùí áðïóðáóìÜôùí. 

! Ïé óõììåôÝ÷ïíôåò ìåëåôïýí ôïí ôñüðï ðïõ äñïõí ïé çãÝôåò óôá 
áðïóðÜóìáôá êáé êáôáëÞãïõí óå áñ÷Ýò êáé óõìðåñÜóìáôá 
ó÷åôéêÜ ìå ôéò óõìðåñéöïñÝò ðïõ èá Þèåëáí íá ìéìçèïýí Þ íá 
áðïöýãïõí üôáí âñåèïýí óå ðáñüìïéåò ðåñéóôÜóåéò.

 

Ãéáôß êéíçìáôïãñÜöïò;

Êñßóç -ÁëëáãÞ - Çãåóßá

People - Process - Purpose

Ç çãåóßá ìáèáßíåôáé 
êáëýôåñá ìÝóá áðü ôçí 

åìðåéñßá, ïé éóôïñßåò åßíáé 
õðïêáôÜóôáôï ôçò åìðåéñßáò 
êáé ïé ôáéíßåò åßíáé éóôïñßåò. 

ÁðïôåëåóìáôéêÝò ðñáêôéêÝò 
áðü äõíáôïýò ÷áñáêôÞñåò



Ç ìåèïäïëïãßá
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! “I don’t care what is anything designed 
to do, what it can do, I care”

Apollo 13
! “No matter what anybody tells you, 

words and ideas can change the 
world”
! “There is a time for daring and a time 

for caution, and a wise man knows 
which is called for“

Dead Poets Society
! “I don’t believe in hard luck. There is 

always a reason!”
12 o’clock high

! “...Attitude reflects leadership, 
captain!”

Remember the Titans

! “He won’t sell anybody else to buy his 
future and that, my friends, is called 
integrity, that’s called courage. Now, 
that’s the stuff leaders should made 
off...”

Scent of woman

To ðñüãñáììá âáóßæåôáé óå ìßá óçìáíôéêÞ Ýñåõíá ðïõ Ýãéíå áðü 
ôïõò Kouzes & Posner êáé  äçìïóéåýôçêå ôï 2002 ìå ôïí ôßôëï 
“The Leadership Challenge”.  

Ïé åñåõíçôÝò ìåôÜ áðü ÷éëéÜäåò óõíåíôåýîåéò êáé ìåëÝôåò 
ðåñéðôþóåùí çãåóßáò óå üëá ôá åðßðåäá æùÞò óôçí äéÜñêåéá äýï 

äåêáåôéþí Ýñåõíáò êáôÝëçîáí êáé ðåñéãñÜöïõí 5 
ðñáêô éêÝò  ïõó éáóô éêÝò  ã éá  ôçí  Üóêçóç 
áðïôåëåóìáôéêÞò çãåóßáò. ÊÜèå ðñáêôéêÞ äïêéìÜæåôáé 
óôçí åóùôåñéêÞ ðõîßäá ôùí ôåóóÜñùí óçìåßùí ôïõ 
ïñßæïíôá ôçò çãåóßáò: üñáìá, ðñáãìáôéêüôçôá, 
çèéêÞ êáé èÜññïò. 

ÐñáêôéêÞ #1: MODEL THE WAY

! AðïóáöÞíéóå ìÝóá óïõ ôéò ðñïóùðéêÝò áîßåò óïõ

! Eõèõãñáììßóå ôéò ðñÜîåéò óïõ ìå ôéò êïéíÝò áîßåò

ÐñáêôéêÞ #2: INSPIRING A SHARED VISION  

! Äçìéïýñãçóå ̧ íá ðñïêëçôéêü êáé åõãåíÝò  ìÝëëïí

! Óôñáôïëüãçóå Üëëïõò óå Ýíá êïéíü üñáìá 

ÐñáêôéêÞ #3: CHALLENGE THE PROCESS

! Êáéíïôüìçóå  ãéá áíÜðôõîç êáé âåëôßùóç.

! Äïêßìáóå, ðÝôõ÷å ìéêñÝò íßêåò êáé ìÜèå áðü ôá ëÜèç

ÐñáêôéêÞ #4: ENABLE OTHERS TO ACT  

! AíÜðôõîå ó÷Ýóåéò åìðéóôïóýíçò 

! ÅíäõíÜìùóå äßíïíôáò åîïõóßá êáé åëåõèåñßá 
âïýëçóçò

ÐñáêôéêÞ #5: ENCOURAGE THE HEART 

! Áíáãíþñéóå ôçí óõíåéóöïñÜ 

! Ãéüñôáóå áîßåò êáé íßêåò ÷ôßæïíôáò Ýíá ðíåýìá 
êïéíüôçôáò

Ç ÷ñÞóç êéíçìáôïãñáöéêþí ôáéíéþí áðïôåëåß ìßá óõíôáãÞ 
åðéôõ÷ßáò. Ðáñüëá, áõôÜ áðáéôåßôáé Ýíáò åíäåëå÷Þò ó÷åäéáóìüò. 
Ôï êëåéäß ðïõ ìåôáôñÝðåé ôçí äéáóêÝäáóç óå ìßá âÜóç ãéá 
äéÜëïãï êáé ìÜèçóç åßíáé ç èÝáóç ìå óêïðü, äçëáäÞ, ôï íá 
âëÝðåéò ìå Ýíáí óôü÷ï óôï ìõáëü. 

Ìå ôçí óôï÷åõüìåíç èÝáóç ïé óõììåôÝ÷ïíôåò ìðïñïýí íá 
ôáõôéóôïýí ìå ôéò èåôéêÝò Þ áñíçôéêÝò óõìðåñéöïñÝò ôïõ çãÝôç. 
Ìðïñïýí íá óõëëïãéóôïýí ôéò äéêÝò ôïõò áíôéäñÜóåéò óå áõôÝò 
ôéò óõìðåñéöïñÝò êáé åÜí ïé óõìðåñéöïñÝò äéáìïñöþíïõí ìßá 
áðïôåëåóìáôéêÞ çãåóßá.

Ç åìðåéñßá Ý÷åé äåßîåé üôé ìéá åðéôõ÷çìÝíç 
ìáèçóéáêÞ äéáäéêáóßá ðïõ ÷ñçóéìïðïéåß ôïí 
êéíçìáôïãñÜöï Ý÷åé ôÝóóåñá óôÜäéá

1. Ðñïåôïéìáóßá 

2. ÈÝáóç  

3. EìâÜèõíóç 

4. ÅöáñìïãÞ

Ôá áðïóðÜóìáôá êáé ïé áóêÞóåéò ôïõ 
åñãáóôçñßïõ ïäçãïýí óå óõíáñðáóôéêÝò 
óõíáíôÞóåéò ðïõ ïé óõììåôå÷ïíôåò èá èõìïýíôáé ãéá ðÜíôá.

Åðßóçò, ïé åñåõíçôÝò Kouzes & Posner äçìéïýñãçóáí 
0

Ýíá åñãáëåßï áîéïëüãçóçò 360  , ôï LPI (Leadership 
Practices Inventory) ôï ïðïßï ÷ñçóéìïðïéåßôáé ãéá íá 
áîéïëïãÞóåé ôï åðßðåäï ôùí çãåôéêþí ðñáêôéêþí 
óôïõò óõììåôÝ÷ïíôåò.     
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